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Creating a Greener Gap: 
An Environmental Proposal for Gap Inc. & Other Retail Companies
Objectives:
• To find out how much plastic waste is created by a major retail brand
• To find eco-friendlier alternatives to plastic hangers and bags
• To find out if any of the current plastic waste produced can be recycled
• To implement alternative solutions and incentive programs
• To bring to the attention of the company the harm their massive use of 
plastic is causing
Results:
• Submitted research to Gap’s 2018 Lean Team Challenge
• Won second runner up
• Continued research and implementation
Conclusions:
• Plastic waste in retail has detrimental effects.
• There are feasible alternatives to plastic.
• Plastic, including that which is wasted by Gap, is destroying the 
environment and has fatal consequences.
• Modern consumers appreciate eco-friendly brands, so revamping 
Gap’s marketing and mission statement would expand the brand’s 
customer range as well as sales.
• The plastic bags Gap uses now will be around for centuries, releasing 
toxins into the environment. 
• Gap needs to make changes now to prevent further harm.
Methods:
• Data collected Feb. 26 – March 5, 2018
• Store: Gap Factory 2554 (Ames, IA)
• Employees asked to put any returned or damaged bags and broken 
hangers in recycle bin provided
• Plastic packaging from shipment is always put in large garbage bags, 
which were collected to include in the data.
• Tuesday’s shipment data was doubled to estimate Friday’s amount, 
which is usually much larger.
• Calculated data for Gap 2554 was multiplied by the number of stores 
Gap Inc. owns to estimate the amount of plastic wasted
• Pricing information on the bags and hangers currently used by Gap 
was provided by Gap Factory 2554 management.
Abstract:
Single-use plastic waste is creating a plague across the planet. This type 
of plastic is found in every aspect of our lives, from the water we drink to 
the produce we buy to the hygienic products we use. One of the most 
prevalent single-use plastic forms is the plastic bag. It is second nature in 
our consumer-driven society to receive everything we buy wrapped or 
placed in a plastic bag. We use them at the grocery store, the mall, the gas 
station, and in our Amazon packages. When we're done with them, we 
sometimes reuse them once, but they always end up in the trash, or more 
accurately, the trees, the ocean, and ditches on the side of the road. The 
research presented in this paper delves deeper into the issue of plastic in 
the retail marketplace, focusing primarily on Gap Inc. Using data 
collected from one of Gap's stores and five years of experience with the 
company to form my analysis, I make environmental proposals to limit 
plastic waste created by Gap and similar retail companies.
